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LIBRARIES UNLIMITED STOCK POLICY                         

This document is a public statement of the basic principles and practices governing the
selection, purchase, management, promotion and disposal of stock by Libraries Unlimited
South-West. Libraries Unlimited South-West is a Registered Charity in England 1170092.

Libraries Unlimited will manage stock resources within Devon Libraries and Torbay Libraries in
accordance with this policy on behalf of Devon County Council and Torbay Council who
retain ownership of that stock.

Libraries Unlimited manages and operates:

50 public libraries in Devon and 4 in Torbay, which give access to approximately 900,000
physical items and 50,000 digital items of stock.

Libraries Unlimited holds specialist collections and works in partnership with agencies and
organisations at local, regional and national level to facilitate access to an even wider range
of stock.

This policy supports the mission, purposes and values of Libraries Unlimited to enrich lives and
build communities.

Our Core Purposes are as follows:

Promoting a love of reading
Providing free access to resources and information
Inspiring everyone to learn, create and realise their potential
Enabling everyone to explore and connect to the wider world
Offering welcoming spaces
Supporting the health and wellbeing of individuals and communities.

Definition of Stock

Stock is defined as all physical and digital resources which are made available to deliver the
purposes of Libraries Unlimited.

Context

Legislation, funding (both core and external) and availability of items from suppliers have a
bearing on the nature of any stock collection. Compliance with the law is an overriding factor
in the stock selection process and this must be adhered to.
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The principal legislation governing the library service is the Public Libraries and Museums Act
1964 which states that library authorities have a statutory duty to offer “comprehensive and
efficient library services for all persons desiring to make use thereof “and “to provide such
books and other materials as may be requisite”, however many other areas of legislation
have a direct impact on stock provision and policies – see Appendix 1.

Aims of the Stock Policy

To ensure the efficient and effective use of resources.
To continue to streamline the processes required for the selection, acquisition, servicing,
promotion, access, recovery and distribution of stock.
To maximise the value of stock using activities such as stock rotation, book promotion,
reader development and the monitoring of availability and usage.
Implementing a unified and data driven approach to the selection, development and
maintenance of library stock, with consideration given to the needs of our communities.
Encourage responsiveness to customer needs and demands through an analysis of stock
requests and suggestions.
Facilitating staff training and development in stock management.
Collecting, collating and distributing management information on stock performance.
Proactively championing diversity and inclusion within our stock selection in the following
ways:

Diversity of writers and content celebrating a wide range of creative voices and
viewpoints
Content providing information that supports people to make positive decisions and
choices about their lives
Countering mis & disinformation
Inclusive library stock accessible to all people of Devon and Torbay including
audiobooks, digital stock, dyslexia friendly books, books for adults learning to read,
books in other languages and books for people with visual impairments
Working with partner agencies, local residents, community groups and representatives
that have an insight into local and community cultures
Encouraging enhanced utilisation of relevant EDI data on our stock management
system

Controversial Material

We subscribe to the guidelines laid down by CILIP which state:

“Librarians and library staff have a core and ongoing commitment to freedom of expression
and freedom of access to information. A library is not a place in which to hide from difficult
ideas, but to equip our users with the critical literacy to engage productively with difficult
ideas in their proper context.

https://cdn.ymaws.com/www.cilip.org.uk/resource/resmgr/cilip/safe-and-inclusive/managing_safe_and_inclusive_.pdf
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In this context, librarians have both an ongoing duty to oppose censorship in all its forms and
a proactive duty to develop collections, activities and services which properly reflect and
celebrate the diversity of lived experience and identities in the communities we serve.
These professional commitments are central to the trusted role that libraries hold in our
society and they should not be curtailed by any governing body or 3rd party for any reason
other than that they are expressly proscribed by law.” (page 8)

And:

“[T]here may be circumstances in which the provision of access to information, events,
activities or public spaces would bring the library into conflict with its other statutory duties
including (but not limited to) the Equality Act 2010 and Public Sector Equality Duty (the
specific duty of public authorities to consider how their decisions impact people with
characteristics protected under the Equality Act).
[…]
There may be circumstances in which the library may place conditions on access to
information, events, activities or public spaces, but only where obliged to do so by their
responsibilities to safeguarding, public safety or their public duty under the Equality Act 2010
and related legislation”. (page 12)

Libraries Unlimited fully supports these statements and therefore our aim, within the
limitations of budgetary provision, is to stock the widest possible choice of published material
in the most appropriate format, which does not contravene any law of the land and to
provide such material, either on the shelves or on demand, to all users of the library service.
Publications will not be excluded merely because they are controversial but will be evaluated
and judged by the selection criteria.

It is recognised that in preserving this right, certain material may, on occasion, prove to be
unacceptable or offensive to individuals or groups within the community. However, a balance
of all views and opinions will be maintained wherever possible within the selected criteria. 

It is also acknowledged that books are sometimes republished to better reflect modern
language and viewpoints. In these circumstances Libraries Unlimited will not actively seek to
replace older editions with the republished versions except in the circumstances that the
condition of the book has deteriorated to the point of requiring replacement or, in certain
circumstances, where the author themselves has requested the republication.

With respect to children and young people we also recognise that children have different
emotional and intellectual development rates and the expectation is that adult carers or
parents will support them in their reading and supervise their access to published materials.
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Stock Provision

Collection development is considered across the whole network of libraries and, although the
amount and variety of stock may differ library by library, the whole collection should be
viewed as ‘one shelf’ that stretches across all of our locations. As such, we will endeavour to
provide stock across the service which is attractive, well-presented and regularly refreshed
through purchase and circulation. 

The range of stock will include:
Adult Fiction & Non-Fiction
Children’s & Young Adult/Teen Fiction & Non-Fiction
Audiobooks
Large Print
Drama and Printed Music
Language Courses 
Materials in Foreign Languages
Digital Resources – e-books, e-audiobooks, e-magazines, e-newspapers
Physical and Digital Reference Materials

Stock Selection 

Access to stories and information builds confidence, empathy, knowledge and connection for
readers of all ages and helps improve literacy skills. We hope to broaden people’s reading
choices by offering a range of reading materials in a variety of formats.

Stock selection is managed to meet the needs of library users as cost-effectively as possible
using the current best practice systems from our suppliers. Stock selection will be informed by
a range of bibliographical review sources, stock management information and customer
feedback. 

Primary selection criteria include:
Availability
Item should provide value for money
Information and reviews on suppliers’ websites
Demand for authors, subjects or genres (likely or potential), including media/film/TV tie-
ins
Authority and reputation of the author/publisher
Publisher information and national or local promotions
Under-represented subject area or stock gaps
Staff and readers’ recommendations
Data taken from our stock management systems
Library profiles and local information 
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In addition, the following factors will be included in stock selection:
Appropriate formats for public lending
Text appropriate for content, e.g. children’s books
New edition, especially in a subject area of rapid change
Item presents positive images of stereotyped groups
Item reflects and celebrates social and cultural diversity
Language

Reading Groups

We support many reading/book groups across Devon and Torbay through the purchase and
lending of Reading Group sets and aim to support the public’s shared reading experience by
introducing them to new authors through the selection of this stock.

Unsolicited Material

Unsolicited material sent by authors and publishers will be assessed using the standard
selection criteria and, if not deemed suitable for stock, Libraries Unlimited reserves the right to
dispose of the material.

Donations

There is a cost involved in cataloguing donated items and making them ‘shelf ready’
therefore we will only consider adding donated items to stock which meet the following
criteria:

Books that are in existing high demand from our customers
The item is of specific local interest
Published works from local authors

Any items that do not meet these criteria may, however, be accepted for sale to raise funds
for the charity.

All donated items for either purpose must be clean and in nearly new condition.
Once a donated item has been accepted, it becomes the property of Libraries Unlimited. It is
then subject to our standard criteria with regard to sale, relocation to other libraries and
withdrawal where appropriate. Items will not be accepted on deposit.

Libraries Unlimited retains the right to refuse any item offered as a donation, including (for
example) self-published non–fiction where there is a risk that it may contain unverified
information or self-published items that have been authored or edited by AI software.
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Customer Requests & Suggestions

We aim to provide borrowers with access to as wide a range of book stock and other media
as possible. When it is not possible to supply an item from the immediate shelves, on request,
we will attempt to obtain it from other libraries from within the service and, if necessary, from
elsewhere using regional and national ‘out of county’ loan networks. Where the ‘out of county’
loan service is requested, an additional charge will be made according to the published fees
and charges.

We also provide a facility on the Libraries Unlimited website to enable customers to provide
suggestions for items to be added to our stock. These are considered for purchase based on
our stock selection criteria, however no response will be provided to inform of the outcome
and customers will need to periodically check the catalogue to see if the item/s have been
added to stock or enquire with a member of library staff.

Stack Collections

Libraries Unlimited holds stack collections in Exeter, Barnstaple and Torquay Libraries and will
produce a separate Stack Policy which governs the usage, maintenance and management
of these collections.

Special Collections

Libraries Unlimited manages some named collections of rare, valuable or special interest
material– examples include the Local Studies areas at Barnstaple and Torquay, the Railway
Studies Collection in Newton Abbot Library and certain parts of the Stack at Exeter Library.
Measures will be taken to ensure the security and conservation of items in these collections. 

Stock Management

Local library staff with support from the stock team will monitor and manage the circulation,
replacement and withdrawal of stock based on usage data and physical inspection. The
systems and processes for stock management are designed to maximise customer
satisfaction and cost-effectiveness.

Criteria for assessing stock for retention or removal will include:
Levels of use and demand
Physical condition
Audience
Inclusion of up to date/relevant information
Whether the item can be found
Whether a replacement item can be sourced
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Items which have been withdrawn from stock will be disposed of with consideration of:
Environmental impact
Income generation
Overall cost-effectiveness of process

Items which are of particular rarity, of historic value or likely to have a significant monetary
value will not be disposed of without due consideration and care, including, if appropriate,
professional evaluation. 

Stock Promotion

We will seek to promote stock widely to both library users and non-users in order to:
Demonstrate the wide range of stock
Provide advice, guidance and support to match borrowers with their reading choices
Engage diverse reading habits
Promote the reading aspects of wider lifelong learning
Maximise the use of stock
Encourage and increase library membership and use

Stock will be arranged systematically to help users find what they are looking for and signage
appropriate to the library will be provided. 

Stock should be accessible to all; where possible, shelving should be maintained at an
appropriate height.

All stock will be kept clean and in good repair, with clear labelling where appropriate. 
Forward facing display and the use of specific or themed displays enhances the look of stock
and potentially increases usage.

Children’s and young adult stock will be kept in clearly defined areas to enhance readers’
development: board books, picture books, beginner reads, stories and teenage.

The catalogue will be available for access via the Libraries Unlimited webpage and app. 

We will participate in regional and national projects and initiatives to widen people’s reading
choices and experiences.
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APPENDIX 1

Legislation with an impact on stock provision and policies

Public Libraries and Museums Act 1964
Children Act 1989
Copyright, Design and Patents Act 1988
Data Protection Act 2018 
Equality Act 2010. This defines protections under the law to people with these protected
characteristics:

Age
Disability
Gender reassignment
Marriage and Civil Partnership
Pregnancy and maternity
Race
Religion or belief
Sex
Sexual orientation

Freedom of Information Act 2000
Human Rights Act 1988
Library Charges (England and Wales) Regulations 1991
Local Government Act 1999
Obscene Publications Acts 1959 and 1964
Terrorism Act 2006
Video Recording Act 1984
CILIP (Chartered Institute of Library and Information Professionals) - Managing Safe and
Inclusive Public Library Services 2023
CILIP - Disposals Policy for Rare Books and Manuscripts 2015

Created - 2016
Updated - 2018
Second Update - 2021
Third Update - 2026
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