General Meeting Minutes

o - 21 May 2020, 10:00 — 10:30
ler.a r!es via Zoom
Unlimited Chair Will Harvey

Welcoming — Integrity — Creativity — Collaborative — Enjoyment

Trustee members present: Will Harvey (Chair, Independent Trustee), Alex Kittow (ex-
Officio Trustee and CEO), Sue Simmons (Community Trustee), Andrew Prince (Community
Trustee), Tabitha Witherick (Staff Trustee), Emily Macaulay (Staff Trustee), Tom Glanville
(Independent Trustee), George Lossius (Independent Trustee), Morgen Witzel (Independent
Trustee), Richard Watts (Independent Trustee)

Community Members Present: Alasdair Anderson (Friends of Brixham Library), Susan
Harley (Friends of Chagford Library), Annie Harper (Friends of Bovey Tracey Library,
BLAST), Angela Robson (Friends of Brixham Library), Kate Shaw (Friends of Barnstaple
Library), Gillian Wright (Friends of Kingskerswell Library, by proxy)

Staff Members Present: Carrie Atkinson, Patsy Bennet, Karen Best, Jay Carter, Kate
Cooper, Karen Cunningham-Smith, Ann Draisey, Beatrice Drecq, Rachel Gee, Fenny Gill,
Rosie Gitsham, Kate Greaves, Emma Henry, Sophie Jarman, Maria Johnson, Shona Keen
(by proxy), Susan Lee, Julie Maer, Eleanor Moss, Beth Reynolds, Chloe Reynolds, Frances
Tout, Steve Turner, Zoe Woodbridge,

Apologies: Pauline Cronin (Friends of Braunton Library), Sarah Johnson (Friends of Seaton
Library), Elizabeth James (staff), Mark West (staff)

Others present (without voting rights): Sharon Austen (Auditor, PKF Francis), Joe While
(Torbay Council Commissioning Partner)

Minutes: Emma Henry (Executive Officer)

Welcome and introductions

William Harvey, Chair, welcomed staff, Friends Groups and trustees to the General Meeting.
The Executive Officer confirmed the meeting was quorate with one representative from each
membership group present and more than 10 members present at the meeting.

Consider and vote on the Special Resolution to amend the Libraries Unlimited
governing document

The Chair outlined the reason for this General Meeting. The meeting was called by the
Board of Trustees to consider and vote on the Special Resolution to amend the
Memorandum and Articles of Association (Mem & Arts) following on from an organisational
review and legal advice. The changes were summarised as extending the trustee tenure of
office from 2 to 3 years, to include the opportunity for trustees to apply to stand for a second
and third term, to clarify the wording around trustees resigning or being removed from the
board, and to update language and terminology to gender-neutral terms.
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Trustees Emily Macaulay and Andrew Prince spoke in favour of the proposed updates, and
guestions were welcomed and answered. It was noted that an Equality, Diversity &
Inclusivity (ED&I) outreach programme was undertaken, now recognised in the Mem & Arts,
centred around positive actions to encourage a wide range of applications, but that the
appointment of staff and community trustees is via a member vote. Clarity was also
requested on the proposed additional terms in exceptional circumstances, and it was noted
that the updates are in line with best practice and current legal advice.

The Chair asked for a show of hands in favour across each of the three membership groups
present at the meeting (staff, Friends Groups and trustees), and proxy votes were also
acknowledged.

The Chair and Executive Officer confirmed more than 75% of those present or voting by
proxy were in favour of the Special Resolution, which was duly was passed. The Special
Resolution will be forwarded to Companies House and the Charities Commission, and
members will be notified in due course.

3. A Covid-19 update was provided to members by CEO Alex Kittow

It was noted that Libraries Unlimited are providing an extensive digital offer whilst the
physical library buildings are closed, that no staff have been furloughed, and that during the
proposed third stage of current government guidelines, the current planned phased re-
opening of libraries is likely to begin from 06 July, but that this date is indicative only at this
stage, as it is dependent on library-by-library factors and government guidelines. AK noted
that the organisation is reviewing its strategy ongoing, and that Libraries Unlimited has a
significant role to play in the recovery phase. Questions were welcomed, and current
guidance on the quarantining of books was given.

4. The Chair thanked all those present for attending the meeting.
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