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Annual General Meeting (AGM) Minutes

o L ]
I_l bra ries Wednesday 25 September 2019 16:00-17:00
o o Riviera International Centre, Torquay TQ2 5LZ
U nl iIm “'ed Chair Professor William Harvey

Trustee attendees: Will Harvey (Chair, Independent trustee), Tom Glanville (Independent
trustee), Alex Kittow (Ex Officio trustee and CEO), Emily Macaulay (Staff trustee), Andrew
Prince (Community trustee), Sue Simmons (Community trustee), Tabitha Witherick (Staff
trustee)

Members and invited guests: A Register of attendance is available from the Executive
Officer

Apologies: George Lossius (Independent trustee), Sarah O’Brien (Independent trustee),
Richard Watts (Independent trustee), Morgen Witzel (Independent trustee), Friends of
Barnstaple Library, Friends of Chagford Library, Friends of Honiton Library, Friends of Ottery
Library, Friends of Princetown Library, Friends of Salcombe Library, Friends of Seaton
Library, Emma Henry (staff), Martin Parkes (staff), Lee Rawlings (staff), Catriona Thomas
(staff)

1. Welcome, introductions and apologies for absence

Will Harvey, Chair, welcomed staff, Friends Groups and trustees to the Annual General
Meeting. The Chair confirmed the meeting was quorate with one representative from each
membership group present and more than 10 members present at the meeting. Apologies
were noted.

2. Minutes of Annual General Meeting on 26 September 2018 (paper provided)

The minutes of the 2018 meeting were accepted as a true and accurate record of the
previous Annual General Meeting.

3. Resignations and appointments of trustees

The Chair confirmed that there were 9 changes to the membership of the Board due to 3
Trustees resigning and 6 new trustees having been appointed, of which the appointments
comprised of 3 vacancies created at last years’ AGM and 3 new appointments.

The Chair confirmed the following members had resigned and thanked them for their
contributions: David Lockwood (March 2019), Janet Fisher (March 2019) and Ciara Eastell
(April 2019).

The Chair confirmed that the following members had been appointed to the board: Tabitha
Witherick (September 2018), Thomas Glanville (November 2018), William Harvey
(November 2018), Sarah O’Brien (April 2019), George Lossius (April 2019) and Alex Kittow
(July 2019).

The Chair confirmed that, in accordance with the Memorandum and Articles of Association,
the following Independent trustees retire and are reappointed at this meeting: Morgan Witzel
and Richard Watts.
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4. Presenting the Annual Report (paper provided)

Alex Kittow, Chief Executive, presented the Annual Report to members, noting highlights.
Members noted receipt of the Annual Report.

5. Presenting the Annual Accounts (paper provided)

Karen Best, Director of Finance and Operations, presented the financial highlights of the
year to the members, and the auditor, Sharon Austen from PFK Francis Clark, was present.
The members noted receipt of the accounts. The Chair gave a summary of the financial
position for the year.

6. Reappointing the auditors

The Chair recommended the reappointment of the auditors, PFK Francis Clark, and the
members noted the appointment.

7. The Chair thanked all those present for attending the meeting and declared the
formal AGM closed.

The Chair invited members to stay for initial reflections on joining Libraries Unlimited from

the new Chief Executive, Alex Kittow, along with an introduction to the Business Planning
process and round table discussions on key future developments for Libraries Unlimited.
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