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Annual General Meeting (AGM) Minutes

o L ]
|.| bra ries Tuesday 12 October 2021 16:00-17:00
> ° Via Zoom
U nl iIm “'ed Chair: Professor Will Harvey

Trustee attendees: Will Harvey (Chair, Independent trustee), Alex Kittow (Ex Officio trustee
and CEO), Crystal Carter (Independent trustee), Tom Glanville (Independent trustee),
Richard Watts (Independent trustee), Andrew Prince (Community trustee), Chloe Reynolds
(Staff trustee), Zoé Woodbridge (Staff trustee)

Community member attendees: Friends of Bovey Tracey Library, Friends of Braunton
Library, Friends of Colyton Library, Friends of Combe Matrtin Library, Friends of Great
Torrington, Friends of lIfracombe Library, Friends of Ottery Library, Friends of St Thomas
Library, Friends of Seaton Library, Friends of Sidmouth Library, Friends of Uffculme Library

Staff member attendees: A register of attendance is available from the Executive Officer

Guest attendees: Lynne Taylor (Arts Council England), Martin Hobbs (PKF Francis Clark,),
Councillor Roger Croad (Devon County Council), Councillor Christine Carter (Torbay
Council), Jason Allen (Devon County Council), Matthew Fairclough-Kay (Torbay Council),
Joe While (Torbay Council), Stella Duffy (Patron)

Apologies: Marie Chadwick (Independent trustee, Deputy Chair, voted by proxy)

George Lossius (Independent trustee, voted by proxy), Morgen Witzel (Independent trustee,
voted by proxy), Friends of Ottery Library, Friends of Tiverton Library (voted by proxy), Ann
Heppell (Devon County Council), Steph Slater (PKF Francis Clark), Sarah Shoare (staff),
Michael Seabrook (staff), Martin Parkes (staff), Carol Jackson (staff), Fenny Gill (staff),
Timothy Scurr (staff), Mary Weblin (staff), Rachel Gee (staff), Jack Stafford (staff), Ros
Parkes (staff), Carole Cornwall (staff), Shona Keen (staff, voted by proxy), Beth Vaughan
(staff, voted by proxy)

1. Welcome, introductions and apologies for absence

Will Harvey, Chair, welcomed staff, Friends Groups, trustees and guests to the Annual

General Meeting. The Chair confirmed the meeting was quorate with one representative

from each membership group present and more than 10 members present at the meeting. A

total of 59 were in attendance. Apologies were noted.

2. Minutes of the Annual General Meeting on 20 October 2020 (papers provided)

The minutes of the 2020 AGM were approved by each membership category.

3. To note two changes to the membership of the Board, due to one trustee
resigning, and one trustee to newly appoint. To note three trustees are coming to
the end of their term of office, and requested to be reappointed.

On behalf of the organisation, the Chair wished to thank Community trustee Alasdair

Anderson, who resigned from the board this year.
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Alex Kittow, ex officio trustee, noted that Independent trustee and Chair Will Harvey was at
the end of his first term of office and wished to stand for a second term of three years. The
re-appointment was approved by all three membership categories.

Will Harvey, Chair, noted that Independent trustee Tom Glanville was at the end of his first
term of office and wished to stand for a second term of three years. The re-appointment was
approved by all three membership categories.

Will Harvey, Chair, noted that there were two rounds of recruitment for two Community
trustee vacancies during 2021, due to one trustee resigning and one trustee coming to the
end of his first term.

It was noted that Community trustee Andrew Prince (Friends of Ashburton Library) applied
for a second term of office, and the appointment requires approval from community
members (Friends Groups). The re-appointment was approved by the community
membership category.

It was noted that Sue Simmons (Friends of Bovey Tracey Library) applied for a Community
trustee vacancy, and the appointment requires approval from community members (Friends
Groups). The re-appointment was approved by the community membership category.

The Chair welcomed Sue to the Board and thanked all trustees for their commitment over
the past 12 months.

4. To receive the Annual Accounts, and to reappoint PKF Francis Clark as auditors
(paper provided)

Karen Best, Director of Finance and Operations, presented the financial highlights of the
year to the members. The Chair recommended the reappointment of the auditors, PFK
Francis Clark. The reappointment was approved by all three membership categories.

5. To note the Annual Report (paper provided)

Alex Kittow, CEO and ex officio trustee, presented the Annual Report to members, noting
highlights from the year. It was noted that copies have been sent to all libraries and are
available in print form on request.

6. Reflections on the year, with Alex Kittow CEO

Alex Kittow provided his reflections on the year, highlighting the impact of the COVID-19
pandemic on visitor and stock issue numbers, and the organisation’s plans for the future.
7. Guest Speakers: Staff Forum Representatives and Patron Stella Duffy

Alex Kittow welcomed reflections and highlights from three Staff Forum representatives:
Karen Huxtable from Exeter Library, Lisa D’alberti from Barnstaple Library, and Seb
Worthington from Stock Services. Author, Fun Palaces founder and Patron Stella Duffy

shared her thanks and praise for all involved with the library service, and highlighted the
importance of the library service in the UK.

Minutes of Libraries Unlimited AGM 12 Oct 2021 Page 2 of 3



Libraries
Unlimited

8. Q&A

The Chair invited questions from members; one Friends Group questions was agreed to be
followed up after the meeting, and Home Library Service volunteers were thanked on behalf
of the organisation.

9. Thank you and final comments

The Chair thanked all members and guests for their support, and noted that paperwork from
the meeting will be circulated in due course.
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